CMRS Attendance Intervention Plan

Purpose: School-based contacts for students with at-risk engagement or attendance based on
CMRS school data. Our new devices allow us to track the amount of time a student participates
in remote learning. Using this information, we will inform you if your student is off-track for
success.

Data Breakdown: This breakdown will explain how data is considered and the reasons you will
be contacted.

No engagement data: If a student has no engagement data, attendance data will be used to
determine intervention. Any student that missed one day per week miss receive a contact via
School messenger.

NOTE: This means your student has not received a new device or is not using it. Please
either visit John Adams for a new device or have a conversation with your student.

Engagement data:

0-15 hours: high risk student- Student is missing more than half of their education per week and
is at high risk of not becoming successful.

16-26 hours: at-risk student- Student is missing between half or a quarter of their education per
week and is at risk of not becoming successful.

26-30 hours: monitored for overall data- Student is missing a portion of their education per week.
30 plus hours: on track

Communication:

School messenger: phone call, text message, email weekly

Contacts: If you receive a call, text, email and would like to have a conversation concerning
attendance/engagement, please contact an administrator based on your grade level.

K-4: Craig Kitson- craig.kitson@clevelandmetroschools.org

5-8: Princess Shepard- princess.shepard@clevelandmetroschools.org

9-12: Joseph Ciesielski- joseph.ciesielski@clevelandmetroschools.org

This plan is only to ensure the success of your student. Please help us support the learning of our
scholars. If you are noticing constant trends of engagement issues we may have to determine if
remote learning is the best option for your child. Always feel free to reach out via phone and
request one of the following admin based on grade level.

School Phone- (216) 838-7250
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